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The 2nd Wednesday of the month 12:30pm eastern

❑ April 25 – Ontario AGM 

❑ May 10, 2023 – Entrepreneurial Operating System with Scott Morin

❑ June 14, 2023 - How to Effectively Partner with Indigenous Firms 

with Dale Booth and guest host Jennifer Smith 

❑ June 16, 2023 – How to Set-up Change for Success - SCbD with 

Louise Harris

❑ Certificate course

❑ Earn 10 CPD points

❑ Members receive a 30% discount 

WHAT’S UP NEXT

E O S
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SEEKING 
VOLUNTEER
CMCs!
Currently recruiting additional volunteers 
for an Ontario-wide launch this fall. 

Most requested skill sets:
• Governance
• Human resources

• Program evaluation

For more info, contact 
probono@cmc-ontario.ca

C M C  P r o  B o n o  P r o g r a m

mailto:probono@cmc-ontario.ca


▪ Participant controls in the lower left corner 
of the Zoom screen

▪ You will be muted for this call
▪ To ask a question – Type the question into 

the chat tool.
▪ We kindly ask that you turn your Video on if 

you are able to.  We want to see your 
smiling faces!

▪ This session will be recorded
▪ A copy of the presentation will be available 

after the event.

How to Participate



Kevin Schwenker
FCMC, ROES, CMC-AF

❑ Over thirty-five years as an independent management 

consultant

❑ Honoured with the Golden Jubilee Award as one of the 

builders of the profession on the 50th anniversary of 

CMC-Canada in 2013

❑ Led the team which wrote Management Consulting: An 

Introduction to the Methodologies, Tools, and 

Techniques of the Profession which was published by 

CMC-Canada in 2010

A B O U T  O U R  P R E S E N T E R



Husam Sha’ath
BSc, MBA, FCMC, PMP, Prosci®, CEng, MIMechE, MRAeS

❑ Seasoned consultant, coach, instructor and practitioner in the 

field of Strategic Management and Implementation 

❑ Founder and President of FORTE Management Consulting Inc., 

❑ Teaches at the University of Toronto - School of Continuing 

Studies (SCS), and other academic institutions on a part-time 

basis

❑ Teaches the Certification courses at the Canadian Association 

of Management Consultants

A B O U T  O U R  P R E S E N T E R



The Common Body 
of Knowledge



This Photo by Unknown Author is licensed under CC BY-SA

Exactly what is 
the CBK for 
Management 
Consulting?

https://www.picpedia.org/highway-signs/p/professional.html
https://creativecommons.org/licenses/by-sa/3.0/


CMC-Canada Common Body 
of Knowledge

❑ Professionalism in MC
• Process, Methods, Tools
• Communications
• Change Management
• Teamwork
• Practice Management

Prof
In

MC



CMC-Canada Common Body 
of Knowledge

• Professionalism in MC
• Breadth - 6 Functional Areas

• Minimal levels in all 6
• Depth in 2-3 areas

Prof
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CMC-Canada Common Body 
of Knowledge

• Professionalism in MC
• Breadth - 6 Functional Areas
• CMC Competency Framework

• Revised in 2018

Prof
In
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CMC Competency Framework



CMC-Canada Common Body 
of Knowledge

• Professionalism in MC
• Breadth - 6 Functional Areas
• CMC Competency Framework
• Code of Professional Conduct

• First established in 1967
• Interpretations included in 2008
• Last Updated in 2016

Prof
In

MC

Stra Mkt Fin HR Pro
&

OM

IT/
IS

CMC Competency Framework

CMC-Canada Code of Professional Conduct



History of the 
Canadian CBK
• First Edition was in the 

early 80’s
• Fifth Edition was 1997



Consulting Skills and 
Knowledge
Forward to the 4th Edition, 1993





The Management Consulting Profession 



The Consulting Process The Consulting Assignment



The entire document provided references to two consulting 
texts and a handbook on ‘Institutes and Ethics’. The Functional 
Areas also had references to texts current in the day.



An Expanded CBK – Published 2000



Financial Management



Human Resources Management



Information Technology



Marketing Management



Production-Operations Management



Strategic Management



Putting Some Meat on the 
Bones of Professionalism

• RFP Issued on July 6, 2005 

• Contract issued Aug 8, 2005

• First Draft Submitted in September 2005

• Revisions Requested

• Final draft Submitted in December 2005

• NCC decided not to publish in May 2006  



CBK Resurrected

• Decision to Publish taken by 
Mary Blair in January 2009

• Originally announced to be 
published in September 2009

• Finally published in April 2010



Members of the CBK Writing Team 
(Original Cover from 2005 Publishing Draft)

Kevin Schwenker, FCMC – Team Leader Schwenker 
& Associates (Halifax, Nova Scotia) 

Michel Gimmig, FCMC Intelligences MPG (Montréal, 
Québec) 

Julia Gluck, FCMC Adajeo Enterprises (Toronto, 
Ontario) 

Bob White, CMC BRI International Inc. (Toronto 
Ontario)



Jol Hunter B. Comm., CA, CHRP, MSc, National Professional 
Development Partner Grant Thornton (Halifax, Nova 
Scotia) 
Leo Gotlieb, FCMC, Western Management Consultants 
(Toronto, Ontario) 
Jean-Pierre Naud, FCMC, Président Naud and Associates, 
(Montréal, Québec) 
Francis Pring-Mill, PhD., VP Corporate Research & 
Director of Training Sierra Systems (Vancouver, British 
Columbia) 
Tibor Szandtner, FCMC, Principal Capgemini (Toronto, 
Ontario) 
Laurel Wood, CMC, Executive Vice President Meyers 
Norris Penny (Calgary, Alberta)
+
Special thanks are extended to Greg Richards, CMC, and 
U of O Management Professor for updated section on 
Change Management for 2010 Text

Members of the Editorial Board

(Final Cover of “The Methodologies” 2010)



Time to do an Update

Jan – Mar 2022 – Australia comes 
knocking

April – Editorial Committee Tagged

May-June 2022 – Final Process and 
Chapter Content contributors

July 2022 – Chapter update outlines 
submitted by contributors

Aug 22–Jan 23 – Based on feedback 
from the Editorial Committee, Drafting 
revised chapters took place



Chapter 2 –
The Consulting Process

▪ Adding ISO 20700 Global Standard

Dwight Milhalicz
Kevin Schwenker



Chapter 3 –
Effective Communication

▪ Confidentiality and security in a digital world
▪ Nuanced discussion of involving client “staff”
▪ Digital tools
▪ Appendix with Phase Report Templates

Landon Schmidt
Eric Anderson



Chapter 4 –
Change Management
▪ Increased emphasis on change 

readiness and change fatigue
▪ Expanded discussion of leading 

methodologies and frameworks
▪ International Professional Associations

Louise Harris
Dawn-Marie Turner 

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/toddle_email_newsletters/21031243458/
https://creativecommons.org/licenses/by/3.0/


Chapter 5 –
Teamwork
▪ Contemporary collaborative models 
▪ Team building tools and approaches
▪ Leading Global Teams

Judy Murphy
Dieter Wentzel
Marylka Empey

This Photo by Unknown Author is licensed under CC BY-
SA-NC

https://www.peoplematters.in/article/employee-engagement/why-we-need-remote-team-meeting-protocol-14149
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Chapter 6 –
Practice Management

▪ Maister model of the “Professional 
Services Firm” is still a standout 
reference

▪ Collaborative approaches for 
independent, micro firms to bid on 
large projects

Steven Parker

Tim Kist
This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.peoplematters.in/news/talent-acquisition/zs-to-hire-over-3000-employees-in-their-indian-offices-in-2021-28569
https://creativecommons.org/licenses/by-nc-sa/3.0/


The Certification 
Courses



The Essentials of Management 
Consulting (EMC)

• The full 6-session EMC course delivered 
over 6 consecutive weeks

• No changes are planned for this year.

• A review will be conducted next year to 
ensure full alignment with the new 
version of the CBK

• Some changes may be necessary to 
ensure full alignment and mapping

• Changes in the future may cascade to 
the Executive EMC

https://cmc-canada.ca/emc
https://cmc-canada.ca/emc
https://www.cmc-canada.ca/web/default/files/users/25830/Certification/EMC%202022%20Flyer%20-%20Aug%202022.pdf


The Executive EMC

• Based on the full 6-day EMC course

• Targets the Executive and Experienced 
Streams

• Introduced in 2022 as part of the 
Certification Weekends

• Delivered over two consecutive half-
days online

• No plans for changes, however, future 
changes to the EMC Course might 
impact this Executive version

https://cmc-canada.ca/executiveemc
https://www.cmc-canada.ca/web/default/files/users/25830/Certification/Executive%20EMC%20Flyer%20-%20Aug2022.pdf


Ethical Behaviour: Best 
Practices of Management 
Consultants

• A half-day course offered online

• Required for all streams of Certification 
applicants

• It runs independently of the EMC 
Course.

• Therefore no foreseen changes driven 
by the new CBK

https://cmc-canada.ca/eb
https://cmc-canada.ca/eb
https://cmc-canada.ca/eb
https://www.cmc-canada.ca/web/default/files/users/25830/Certification/2023%20updates/EB%202023%20Flyer%20-%20Jan%202023.pdf


Questions
Please type in the chat



INFO@CMC-ONTARIO.CA

HTTPS://CMC-CANADA.CA/ONTARIO

THANK YOU
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